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What is a 
Racial Equity 
Action Plan?
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What are your 
institution’s spheres 

of influence? 



Potential Spheres of Influence

➢ Training and Education

➢ Technical Assistance

➢ Projects and Programming

➢ Data Collection, Analysis 

and Reporting

➢ Tribal Relations

➢ Interagency Collaboration

➢ Partnerships

➢ Hiring, Recruitment, 

Retention and Promotions

➢ Communications

➢ Contracts and Grants

➢ Stakeholder Policies and 

Practices for Community 

Trust-Building, Access and 

Engagement
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Examples from State Agencies

Leadership

Operations

Technical Assistance 
and Capacity Building

Interagency 
Collaboration

Communications

Pilot Projects

Policy

Decision Support 
Tool

Leadership

Advisory Groups

https://arts.ca.gov/
https://dot.ca.gov/
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Decision Support Tool
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"The Baldwin Hills Park is 
a great open space with 
tremendous potential to 

meet the needs of Los 
Angeles and Black Los 
Angeles specifically.“

Projects 

Park to Playa Trail

• Giving people of South L.A. access to the outdoors in their own 
neighborhood. 

Stocker Corridor Trail

• Coordinated hikes and community-based non-profits to engage the 
youth. 

Baldwin Park Development (One Big Park)

• For 20 years, Baldwin Hills Conservancy has been buying up land, or 
getting others to buy it, and have set it aside for the public. 

http://bhc.ca.gov/projects/
http://bhc.ca.gov/projects/
http://bhc.ca.gov/stocker-corridor/
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"Once completed, the park will be larger than 
Golden Gate Park in San Francisco or Central Park 

in New York City. With over 1,400 acres of 
contiguous open space, it would be the largest 
urban park created in over a hundred years.“

Baldwin Park Development 

(One Big Park)
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1. Work Plan, Documentation, Project Management & 

Administrative Support 

2. Internal Data and Resources Review 

3. Community Based Participatory Research

4. Additional Information Gathering/ Environmental Scan

5. Evaluation of Resources

6. Training Series

7. Community Forums

8. Themes and Recommendations

9. Implementation Plan

10. Communications Plan 

Steps to Consider When Creating a 
Racial Equity Action Plan 

In Partnership with Communities
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Goals of Public Participation
To provide the public with objective information to assist them in 
understanding problems/solutions/alternatives.Inform

To work directly with the public to ensure that their concerns and 
aspirations are consistently understood and considered.Consult

To engage affected community members to gather input and develop 
alternatives and solutionsCollaborate

To partner with affected community members with final decision-
making authority

Share 
Decision & 

Power

Community owns project, process, and ultimate decisions and 
outcomes.Empower



Interact with Your Neighbors
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I. What are some fears that institutions have 

about community engagement?

II. How about fears related to taking on racial 

equity?

III. What are the benefits of pursuing community 

engagement and racial equity?

IV. How might Sacramento County benefit from 

this pursuit?

Reflection Questions
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Additional Questions 
for Consideration
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What is your definition 
of racial equity?
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What is your vision for 
racial equity in the 
county? 
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What should residents of Sacramento 
County be able to expect regarding the 
services provided?
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How could the residents see 
themselves as co-collaborators 
with the county? 
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What kinds of shifts would need to take 
place to make that happen? 

 



Questions?

We’d love to talk to you

hello@eqwi.us 916.238.8411 www.eqwi.us

https://www.youtube.com/channel/UCnV_lSo1j8VbTFK6zQ8TKTQ
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